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December 30, 2021 

 

In June of 2018, I announced the formation of a newly revitalized Independent Audit Advisory 

Committee (ñIAACò). This group was established to play a key role in providing much-needed 

fiscal oversight and act as another set of eyes and ears, with its feedback intended to help develop 

solutions to address systemic problems like poor fiscal controls or inefficient management 

practices. At that time, the County was on the brink of a fiscal emergency and the same approach 

to County finances would not improve our fiscal outlook.   

 

As I said at the time, this committee gives local subject-matter experts - who are not connected to 

government - a seat at the table. To that end, we invited Nassau County residents with 

governmental accounting, auditing, or finance experience who are interested in serving on the 

committee to visit our website and fill out a form to join. At the outset, we determined that it was 

imperative that we had a consistent meeting schedule and clear goals. We committed to starting 

this process in our first 100 days in office so this group could get to work helping restore 

accountability to government. 

 

In December of 2021, almost four years later, the Countyôs finances are in much better shape.  The 

County has gone from a $122.4 million deficit in the primary operating funds for fiscal year 2017 

to a $128.1 million surplus in the primary operating funds in 2020, as reported in our 

Comprehensive Annual Financial Reports). Further, our Office had projected a surplus heading 

into 2022. However, the time ahead is critical.  

 

As we state in our Officeôs ñGuiding Principlesò report, with the passing of multiple relief bills, 

large amounts of federal and state money have been infused into local governments to combat the 

lingering economic effects of COVID-19 shutdowns. It is incumbent upon governments to 

approach this rare moment responsibly, with an eye toward strategic long-term sustainability. 

Smart investments can make transformative progress and ensure that structural gaps are narrowed 

and closed in our budgets and our communities. 

 

Hon. Jack Schnirman 

Nassau County Comptroller  

 

mailto:nccomptroller@nassaucountyny.gov
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There are several ways in which local governments can make smart decisions to improve 

municipal finances. An economic recovery that helps people will lead to a more sustainable 

recovery for our County government's finances as well. It is especially vital in the time ahead that 

policymakers are vigilant in keeping the Countyôs finances moving in the right direction and to 

continue this work going forward. 

The IAAC members spent countless hours reviewing the Countyôs finances, keeping up to date 

on important fiscal matters and sharing their wisdom and expertise with the County. With their 

input, we provided enhanced oversight, moved ERP forward to modernize and limit risk, 

invested in cyber security, continually improved Open Nassau and launched the Comptrollerôs 

Scorecard, the Federal ARPA Funding Tracker, and so much more. 

Nassau County is stronger today because of the work of our dedicated IAAC members, and I am 

grateful for their service. 

 

Sincerely, 

 

 

 

Jack Schnirman 

Nassau County Comptroller 

  



Office of the Nassau County Comptroller                                               IAAC Report on Operations                         

 

Page | 5  

 

 

TABLE OF CONTENTS 
 

Background ................................................................................................................................... 6 

Establishment of Committee .................................................................................................... 6 

Committee Members ................................................................................................................ 6 

Operating Guidelines ................................................................................................................ 7 

Meetings Held by the IAAC, 2018 ï 2021 ............................................................................... 8 

Major Issues Addressed by the IAAC, 2018 ï 2021 ................................................................... 9 

I.  Reviewing Audited Financial Statements, Comprehensive Annual Financial Reports 

and Single Audits ...................................................................................................................... 9 

II.  Reports on the Countyôs Budget: Mid-Year Report on the Countyôs Finances & 

Proposed Budget Review of Risks & Opportunities ............................................................ 12 

III.  Open Nassau Transparency Portal ............................................................................. 16 

IV.  Other Matters Discussed ............................................................................................. 19 

Appendix A ï Office of the Nassau County Comptroller Operating Guidelines for the 

Independent Audit Advisory Committee (Established 2018) ................................................. 21 

Appendix B ï IAAC Annual Reports ........................................................................................ 24 

Appendix C ï Comptroller Fact Sheets Distributed & Reviewed/Discussed with IAAC 

Committee Members .................................................................................................................. 30 

Appendix D ï Field Audit Reports & Links Provided to IAAC Committee, 2018- 2021 .... 63 

Appendix E ï Links to Comprehensive Annual Reports, Mid-Year Reports and Proposed 

Budget Risks & Opportunities Reports Presented to IAAC ................................................... 65 

 

 

 

 

 

 



Office of the Nassau County Comptroller                                               IAAC Report on Operations                         

 

Page | 6  

Background 
 

Establishment of Committee 

 

The Independent Audit Advisory Committee (IAAC) was first created in 2003 by former Nassau 

County Comptroller Howard Weitzman.  In 2018, Comptroller Jack Schnirman reinvigorated the 

Committee to assure a more involved group of experts to offer oversight of the Countyôs financial 

reporting, internal fiscal controls and risk management, and provide input on best practices to help 

guide the Comptrollerôs Office.   

New Committee members with experience and expertise in accounting, financial reporting and 

finance who were independent and had no conflicts or business related to County government were 

sought via public calls to service made by the Comptroller, including stories in local newspapers 

requesting participation.  From these requests for Committee members, a number of remarkable 

individuals stepped forward, were interviewed and vetted, and five exceptionally talented Nassau 

County residents were selected to serve. 

 

Committee Members 

The Committee is composed of at least five independent members, experienced County 

community/business financial leaders selected by the Comptroller, who are independent of the 

County and local governments.  The Committee members served without compensation.  The 

Committee members who served between 2018 and 2021 are as follows: 

1. Colleen Woodell (Committee Chair)  - Former Chief Credit Officer, Global Corporate 

and Government Ratings for Standard & Poorôs and Past Chair of the Municipal Securities 

Rulemaking Board. Woodellôs four-decades-long career includes years as a credit analyst; 

user of audits and financial statements; and work with Moodyôs Investor Services, Fitch 

Investor Services, and Standard & Poors. 

2. Frank Romeo (Committee Vide-Chair)  - Senior Vice President and Assistant Corporate 

Controller for the Estée Lauder Companies Inc., a Fortune 500 Company. Romeo 

previously held several corporate and commercial finance and strategy positions for the 

Estée Lauder Companies Inc. and started his career with Big Four accounting firm Price 

Waterhouse LLP. 

3. Stuart Klein  - Former First Deputy Director of the New York City Office of Management 

and Budget, representing the Mayor from 1996-2011 on the Cityôs audit committee. Klein 

is also the Executive Vice President and Chief Financial Officer of New York Law School, 

where he designed and implemented a long-term financial plan for the more than 125-year 

old independent law school. 
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4. Paul Smolevitz ï A founding partner and Managing Director of TM Capital Corp. 

Smolevitz is a current member and former chair of the Audit Committee of the Mid-Island 

Y Jewish Community Center. He received his B.S. in Economics from the Wharton School 

of the University of Pennsylvania and an M.B.A. from Harvard Business School. His 

experience includes audit work as a public accountant for Big Four accounting firm 

Deloitte.  

5. Kevin Walwyn  - Program Manager, Engineering Compliance at Google with over 20 years 

of experience in information technology, IT audit, and advisory services. Mr. Walwyn has 

more than 15 years of experience in technology audit, including tenures at KPMG and most 

recently with Wiley as a Director of Technology Audit. He also holds several industry 

credentials including the Certified Information Systems Auditor (CISA), Certified in Risk 

and Information Systems Control (CRISC), Certified Fraud Examiner (CFE), and the 

Project Management Professional (PMP).  

Ex-Officio Non-Voting Members of the IAAC include: 

¶ The County Comptroller or designee; 

¶ County Executive or designee; 

¶ Majority and Minority Member of the Legislatureôs Finance Committee or designees. 

It should be noted that the version of the Committee that functioned prior to 2018 did not include 

members representing the Nassau County Legislature.  For full transparency, Comptroller 

Schnirman included representatives from both the Majority and Minority of the Legislatureôs 

Finance Committee. 

 

Operating Guidelines 

 

New operating guidelines for the Committee were established in 2018, with the input of the new 

Committee members.  (See Appendix A for the full IAAC Operating Guidelines.) 

The Purpose of the Committee is stated as follows: 

The Nassau County Independent Audit Advisory Committee (ñIAACò) assists in the 

oversight of Nassau Countyôs (ñCountyò) financial reporting, internal fiscal controls and 

risk management. The Committee provides advice to the County where appropriate on 

items ranging from the scope of services to be provided by the independent auditors to the 

resolution of audit findings and corrective action plans. In addition, the committee is tasked 

to meet at least once annually with the Countyôs independent auditors about significant 

risks or exposures facing the County and assess the steps the County has taken or proposes 

to take to minimize such risks 
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The role of the Committee is advisory only, making such recommendations it believes 

appropriate. 

The Committeeôs operating guidelines stated that an  annual report summarizing its activities each 

year be prepared and adopted and be made available to the public.  Annual Reports for July of 

2018 to June of 2021 are included in Appendix B.  This report also serves to represent the 

operations of the Committee from July of 2021 through December of 2021, and also incorporates 

the prior two annual reports to provide a full representation of the Committeeôs operations between 

2018 and 2021. 

Meetings Held by the IAAC, 2018 ï 2021 

A total of 16 meetings were held by the IAAC from the time it was established in 2018 to year-

end 2021.  During the COVID-19 pandemic, the important work of the IAAC continued - in an 

abundance of caution, the meetings were conducted via video conference calls (Zoom) rather than 

in person.   

Meeting Date Location

1 July 23, 2018 Comptroller's Office Conference Room

2 September 17, 2018 Comptroller's Office Conference Room

3 November 16, 2018 Comptroller's Office Conference Room

4 February 8, 2019 Comptroller's Office Conference Room

5 April 25, 2019 Comptroller's Office Conference Room

6 June 18, 2019 Comptroller's Office Conference Room

7 September 4, 2019 Comptroller's Office Conference Room

8 November 18, 2019 Comptroller's Office Conference Room

9 February 10, 2020 Comptroller's Office Conference Room

10 July 8, 2020 Video Conference (Zoom)

11 September 16, 2020 Video Conference (Zoom)

12 November 30, 2020 Video Conference (Zoom)

13 February 23, 2021 Video Conference (Zoom)

14 July 22, 2021 Video Conference (Zoom)

15 September 14, 2021 Video Conference (Zoom)

16 December 14, 2021 Video Conference (Zoom)

Comptroller's Independent Audit Advisory Committee (IAAC)

Meeting Dates 2018 - 2021
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Additionally, conference calls and other communication between the Comptrollerôs staff and 

Committee members took place to discuss emerging issues and other items of importance that 

needed to be addressed prior to the regularly scheduled meetings. 

 

Major Issues Addressed by the IAAC, 2018 ï 2021 
 

Throughout the tenure of the IAAC, the Comptroller and staff presented analysis and information 

about a variety of fiscal issues.  A number of Fact Sheets, Power Point Presentations, Audit Reports 

and other materials were provided to the Committee for review and discussion.  Appendix C 

includes fact sheets provided; Appendix D includes a list of the audit reports issued that were 

provided to Committee members. 

I. Reviewing Audited Financial Statements, Comprehensive Annual Financial Reports 

and Single Audits  

  

The Countyôs independent external audit firm annually presented the Committee with a review 

of the Countyôs audited financial statements, the Comprehensive Annual Financial Report1, 

the Single Audit of federal grants, a pre-audit plan and any draft audit findings.   See Appendix 

E for web links to the Comprehensive Annual Financial Reports discussed.  The following 

major discussions related to the financials were held: 

 

2017 Audited Financial Statements, 2017 Comprehensive Annual Financial Report & 2017 

Single Audit 

ü  The 2017 Audited Financial Statements were presented by the Countyôs external 

auditors. (7/23/2018 Meeting). Highlights: 

¶ $1.2 billion change in liabilities, including $1 billion from Other than Post-

Employment Benefits (OPEB).  This is a large increase, which is due to a 

change in the standard used by all actuaries, this was an industry-based issue. 

¶ Large increase in tax liability, Nassauôs ability to make these payments are a 

growing concern.  $200 million in tax certs was related to revaluations. 

¶ GASB 87, Leases, is on the horizon, the County should start now to implement 

the new lease pronouncement. 

 
1 Note, the Comprehensive Annual Financial Report was previously referred to as the ñCAFR.ò The Governmental 

Accounting Standards Board (GASB) has proposed changing the name of the report to the ñAnnual Comprehensive 

Financial Report.ò) 
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¶ Significant deficiency:  internal control over financial reporting due to the 

Countyôs aging financial systems (ñNIFSò). The system does not support the 

Countyôs accounting needs, is very manual, inefficient, time consuming and 

risky.  The Committee discussed updating the financial system (See NIFS/ERP 

issue later in this report for more information.) 

ü Comptroller Schnirman noted that the 2017 Comprehensive Annual Financial Report, 

submitted on 6/30/2018, was the first time this important report was submitted on time 

in the last seven years. 

ü Committee members requested that the Office provide a simplification of the 

Comprehensive Annual Report, an explanation in terms the public can understand. 

ü The 2017 Single Audit was presented by the Countyôs external auditors. (11/16/2018 

Meeting). Highlights: 

¶ Issued in September 2018. 

¶ There were five internal control findings and three compliance findings.  These 

issues would be addressed in an upcoming ñboot campò with departmental 

accounting personnel.  It was not anticipated that these findings would lead to 

grant disallowances. 

2018 Audited Financial Statements & 2018 Comprehensive Annual Financial Report 

ü The 2018 Audited Financial Statements were presented by the Countyôs external 

auditors. (9/4/2019 Meeting). Highlights: 

¶ Nassau adopted GASB 85 (OPEB) this year. 

¶ No unusual transactions were identified. 

¶ There is a deficiency of revenues under expenditures indicating that the County 

has too much reliance on bonding. 

¶ Controls have strengthened over prior years. 

¶ There are no disagreements with management and no significant difficulties 

encountered during the audit process. 

ü The Comptroller and County Director of Accounting discussed the 2018 

Comprehensive Annual Financial Report.  Highlights: 

¶ The report was once again filed on time 

¶ The financial information included in the Report was uploaded to the Open 

Nassau online transparency platform to make it more easily accessible to the 

public. 

¶ For the first time, the County prepared and submitted a Popular Annual 

Financial Report (PAFR) which extracts information from the Comprehensive 
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Annual Financial Report specifically designed to be readily accessible and 

easily understandable to the general public and other interested parties without 

a background in public finance.  This is a major achievement for the County. 

ü The 2018 Single Audit was discussed at the 9/18/2019 meeting, where the County 

Director of Accounting noted that there were some material weaknesses and significant 

deficiencies.  

2019 Audited Financial Statements and 2019 Comprehensive Annual Financial Report  

The 2019 Audited Financial Statements were presented by the Countyôs external auditors 

(7/8/2020 Meeting).  While the COVID-19 pandemic led to some changes in how they planned 

to conduct the audit, the County was cooperative, and the audit and the Comprehensive Annual 

Financial Report were completed on time. 

ü It was noted that the 2019 Comprehensive Annual Report was once again filed on time, 

despite extensions which were available due to the pandemic.  A PAFR was also 

prepared for the second year, and Nassau County received an award for the PAFR filed 

last year. 

ü The 2019 Single Audit was presented by the Countyôs external auditors at the 

11/30/2020 meeting.  Highlights: 

¶ A number of prior findings were cleared up as they were no longer necessary. 

¶ The County should be commended for not needing an extension to complete 

the Single Audit in light of the current pandemic. 

2020 Audited Financial Statements and 2020 Comprehensive Annual Financial Report  

ü The 2020 Audited Financial Statements were presented by the Countyôs external 

auditors (7/22/2021 Meeting). (See Appendix F for Power Point Presentation) 

Highlights: 

¶ Results were positive.   

¶ No new material weaknesses. 

¶ All recommendations made for fiscal year 2019 were implemented. 

ü The Comptroller noted the following about the 2020 Comprehensive Annual Financial 

Report: 

¶ For the fourth consecutive year during our tenure, the report was submitted on 

time. 

¶ The report shows a $128.1 million surplus in Nassau Countyôs operating funds. 

This surplus demonstrates that Nassau County managed the financial 

challenges brought on by the COVID-19 pandemic, such as declining sales tax 

and other economically sensitive revenues. 
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¶ Since the 2018 fiscal year, Nassau County has actively taken steps to navigate 

out of crisis and position itself to work towards long term financial stability 

¶ Through corrective actions taken by the County, effective application of federal 

funding and timely debt management, the County ended the year without 

painful layoffs, cuts in services, or general fund tax hikes, mitigating a potential 

operating deficit as high as $340 million, ultimately closing the year with a $128 

million surplus - 2020 shows a clear success in managing an unprecedented 

financial crisis. 

¶ It goes without saying that the COVID-19 pandemic had an unprecedented 

effect on our communities, our local economy, and as a result, our Countyôs 

finances. 

¶ We modeled low, moderate, and high impact scenarios of the effect of the 

pandemic on sales tax revenues. From the various scenarios performed, our 

Officeôs lower-impact, no second-wave scenario, resulted in the closest 

estimate of 2020 sales tax revenues to actual revenues performed by any of the 

Countyôs fiscal monitors.  

¶ Our Annual Financial Report shows a clear success in managing this an 

unprecedented financial crisis. Furthermore, the County demonstrated that local 

government is capable of adaptation and modernization and continued to make 

progress towards sustainability.  

¶ Once again, the Comptrollerôs Office prepared a Popular Annual Financial 

Report (PAFR) released in conjunction with the Annual Financial Report.  

¶ The County was also awarded a GFOA Certificate of Achievement for its 2019 

PAFR. Our team did a total redesign of the Popular Report and the County for 

the first time received the ñTriple Crown Awardò from GFOA, which signifies 

the government has received all three GFOA awards (the Certificate of 

Achievement for Excellence in Financial Reporting Award, Distinguished 

Budget Presentation Award, and Popular Annual Financial Reporting Award). 

 

II.  Reports on the Countyôs Budget: Mid -Year Report on the Countyôs Finances & 

Proposed Budget Review of Risks & Opportunities 

 

Staff from the Comptrollerôs Office presented the Committee with analysis and information 

contained in the Officeôs mid-year reports and the proposed budget review of risks and 

opportunities reports which are required by the Nassau County Charter.   See Appendix E for 

links to the Mid-Year and Proposed Budget Review Risks & Opportunities reports presented 

to the IAAC.  
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Mid -Year Report on the Countyôs Finances. 

The Nassau County Charter §402 (9) requires that the Office of the Nassau County 

Comptroller prepare a report on the status of the budget for the first six months of the 

current fiscal year and give an opinion concerning whether there will be a surplus or deficit. 

ü 2018 Mid-Year Report on Nassau Countyôs Financial Condition ï July 31, 2018.  As 

presented by the Comptroller at the September 17, 2018 IAAC meeting: 

¶ In 2018 the County is projected to face a significant operating deficit in the 

amount of $117.1 million and ending unassigned fund balance deficit of $135.1 

million. 

¶ The operating deficit could be improved by approximately 70% ($117.1 million to 

approximately $34 million) if possible, transactions materialized by year-end. 

Given the amount of time remaining, a major correction to these projections was 

unlikely. 

¶ In the Comptrollerôs testimony to the Legislature recently regarding the Mid-Year 

report, he informed Legislators that going forward in the interests of providing the 

taxpayer with clear and consistent financial reporting, the Office of the Nassau 

County Comptroller will be reporting results using the national standard for 

governmental accounting known as Generally Accepted Accounting Principles 

(GAAP). Further, he stated that the County continues to face challenges such as 

inefficient implementation of issued Governmental Accounting Standards Board 

(GASB) statements and that we continue to have material weaknesses in our 

audited results including, but not limited to, the Countyôs outdated financial 

system. 

ü 2019 Mid -Year Report on Nassau Countyôs Financial Condition ï July 31, 2019.  As 

presented by the Comptroller at the September 4, 2019 IAAC meeting: 

¶ Sales tax: ñriskedò in the review as it was beginning to slow, and although the last 

two sales tax checks had improved, the Office was taken a conservative approach.  

Internet sales tax was not included in our sales tax projections as sufficient 

information regarding it was not available from NY State. 

¶ Video lottery terminal revenue: ñriskedò in the review as the County does not have 

a current agreement with OTB. 

¶ Funded vacant positions: ñopportunityò as there appeared to be funds budgeted for 

positions which were not filled. 

ü 2020 Mid -Year Report on Nassau Countyôs Financial Condition ï July 31, 2020.  As 

presented by the Comptroller at the September 16, 2020 IAAC meeting: 
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¶ Projections indicate the County could end the current year with a $340.4 million 

operating deficit and an ending unassigned fund balance deficit of $227.1 million 

in the primary operating funds under GAAP.   

¶ Prior to the pandemic, the Countyôs finances were going in the right direction. 

¶ A range of sales tax projections using different COVID related scenarios were 

completed using the Officeôs new sales tax modeling tool. 

¶ Sales tax revenues were impacted by the pandemic, and there could be a 

tremendous revenue loss in 2020 as compared to budget. 

¶ Pension costs should increase modestly. 

ü 2021 Mid -Year Report on Nassau Countyôs Financial Condition ï July 31, 2021.  As 

presented by the Comptroller at the September 14, 2021 IAAC meeting: 

¶ County continues to make positive financial progress and was on track to generate 

a GAAP surplus estimated at $79.8 million.   

¶ There will be an opportunity to make significant investments in moving toward 

long-term financial sustainability.   

¶ A deficit was projected for the SSW fund. 

 

Review of the Proposed Budget, Risks & Opportunities. 

The Nassau County Charter §402 (8) requires that in connection with the proposed County 

Budget for each fiscal year, on or before the date of the annual budget hearing (required by 

§304 of the Nassau County Charter), the Office of the Nassau County Comptroller render an 

opinion as to the reasonableness of the estimates contained in the proposed budget relating to 

non-real property tax revenues. 

¶ 2019 ï Comments on the Risks and Opportunities: Proposed Nassau Cunty 2019 

Budget & Multi -Year Financial Plan- October 12, 2018.  Discussed at the November 16, 

2018 IAAC meeting. 

¶ 2019 Proposed Budget includes approximately $40.7 million in budget risks.   

¶ Excess funding for vacant positions was included and a dependence on increased 

sales tax revenues was concerning. 
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ü 2020 ï Proposed Nassau County 2020 Budget & Multi-Year Financial Plan: 

Comments on the Risks and Opportunities ï October 2019.  Discussed at the November 

18, 2019 IAAC Meeting. 

¶ 2020 Proposed Budget includes approximately $61.7 million in budget risks. 

¶ There appears to be a structural deficit of $19.8 million. 

¶ The Proposed Budget underfunds Early Intervention & Pre-School Costs by $19.4 

million, and overbudgets sales tax by $10.6 million, fines and forfeitures by $6.9 

million and departmental revenues by $9.8 million. 

¶ A $3.2 million operating surplus was identified. 

 

ü 2021 ï Proposed Nassau County 2021 Budget & Multi-Year Financial Plan: 

Comments on the Risks and Opportunities ï October 2020.  Discussed at the November 

30, 2020 IAAC Meeting. 

¶ 2021 Proposed Budget includes $256.6 million in budget risks, which would be 

reduced by $32.3 million after restructuring, legislative action on a new revenue 

initiative and net of labor agreement assumptions. 

¶ The proposed refinancing provides significant savings to mitigate dramatic 

reductions in sales tax and other revenues caused by the COVID-19 pandemicôs 

impacts on the economy. 

¶ The structural deficit inherited in the 2021 Proposed Budget is approximately 

$277.7 million. 

¶ Our Office projects a 16.6% reduction in sales tax checks for the rest of 2020. 

 

ü 2022 ï Nassau Countyôs Proposed 2022 Budget Review of Risks & Opportunities ï 

September 29, 2021.  Discussed at the December 14, 2021 IAAC Meeting.  (See Power 

Point Presentation regarding the 2022 budget review in Appendix F.) 

¶ NIFA approved the County Executiveôs 2022 budget at their 12/7/21 meeting.  The 

budget was approved as proposed ï the amendments proposed by the Legislature 

were not adopted.  

¶ The 2022 Proposed Budget includes some prudent fiscal steps, such as paying off 

most of the amortized pension liability which has accumulated over a decade. 

¶ The Proposed Budget reduces recurring revenues with a multi-year Property Tax 

reduction ($70 million in 2022), shifting the percentage of overall County revenues 

more to Sales Tax than any other revenue source.  While this can reduce the burden 
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to property owners, it can create financial risk to County finances going forward 

and should be monitored closely. 

¶ While sales tax has been strong, it remains an extraordinarily economically 

sensitive revenue stream.  Business economists have warned that slower economic 

growth can be possible due to COVID-19 variants, among other factors. 

¶ The County must approach this moment thoughtfully if we are to continue to 

progress towards and ultimately achieve long-term financial sustainability. 

¶ The path to sustainability and to ending the NIFA control period lies in the choices 

we make right now. 

 

III.  Open Nassau Transparency Portal 

The Comptrollerôs Office created and launched Nassau Countyôs Open Nassau Transparency 

Portal in 2019, creating a transparent view of the Countyôs finances.  Demonstrations of the portal 

were provided at IAAC meetings, and the introduction of new modules were discussed at many 

IAAC meetings, as summarized below.  (Open Nassau may be accessed at the following web link: 

https://opennassau.nassaucountyny.gov/.) 

¶ February 8, 2019 IAAC Meeting: 

ü Open checkbook is the first module of Open Nassau, a very exciting initiative for 

the Office as we strive to increase transparency. It is important to have payments 

the Countyôs has made to vendors open to the public.  The Open Checkbook module 

in test-mode was demonstrated for IAAC feedback prior to full internet posting. 

ü Previously the data displayed in Open Checkbook was only made public in raw 

form and was not user friendly. Using this platform, data is easily searchable and 

can be regularly updated so that the public can intuitively see how the County is 

spending its money. 

¶ April 25, 2019 IAAC Meeting: 

ü Open Checkbook is now live on the internet, and the Office is regularly updating 

the data posted.  The data included in Open Checkbook is easily accessible, right 

from your own smart phone, and this information used to take an inordinate 

amount of time for the public to retrieve. 

ü Additional modules are being prepped for launching, including Open Payroll, and 

Open Budget. 

 

https://opennassau.nassaucountyny.gov/
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¶ June 18, 2019 IAAC Meeting: 

ü Open Payroll module is live, which displays salary information in a database that 

is searchable by department and job title.  The data will be updated annually and 

goes back to 2015. 

ü Open Budget is a cloud-based platform that takes the Countyôs annual approved 

budget document and displays it in a manner that clearly shows where the County 

expects to receive its funds from each year and where that money is proposed to be 

spent.  There is a dynamic search feature that allows information to be sorted and 

can automatically track and display data back to 2015. 

¶ September 4, 2019 IAAC Meeting: 

ü A new feature of Open Nassau is that it contains information included in the 

Countyôs Comprehensive Annual Financial Report.  

ü The next feature to be added to the platform wil l be a fiscal health scorecard. 

ü The IAAC has been extremely helpful in reviewing the modules and providing 

input as the modules have been developed. 

ü The Open Nassau transparency portal has had thousands of web hits to date and we 

have heard of a variety of people using it in different ways. 

¶ November 18, 2019 IAAC Meeting: 

ü Another new module of Open Nassau was launched, the ñComptrollerôs 

Scorecardò which displays the key indicators we use to measure Nassau Countyôs 

fiscal health in an easy to navigate dashboard, pulling data from the 

Comprehensive Annual Financial Report, in addition to our Officeôs assessment 

of the direction each measure is taking. 

¶ February 10, 2020 IAAC Meeting:  

¶ The Comptroller once again acknowledged and thanked the IAAC for their input 

and comments on the roll out of Open Nassau.  

¶ The software vendor (Socrata) contacted the Comptrollerôs Office to be a 

participant in a case study.  

¶ Another module was launched, cash receipts.  Socrata informed us that Nassau 

County is only the second of the many municipalities that use their software to 

include cash receipts.  

¶ The Comptrollerôs Scorecard and other parts of Open Nassau are living documents 

and are constantly being updated, and IAAC members were asked to convey any 

best practices regarding the platform. 



Office of the Nassau County Comptroller                                               IAAC Report on Operations                         

 

Page | 18  

¶ July 8, 2020 IAAC Meeting: 

¶ Update on Comptrollerôs Office during COVID-19: An update on the Financial 

Impact Analysis (ñFIAò) regarding County Sales Tax Revenue was provided and 

the Committee was informed that the results of the analysis can be found on our 

Open Nassau platform. 

¶ The Comptroller reported that we have updated Open Nassau to include 

information from the latest Comprehensive Annual Financial Report and added 

revenue (cash receipts) to the platform.  

¶ The Comptroller noted that we are one of the few counties to make cash receipts 

accessible like this to the public.  

¶ The Scorecard on Open Nassau would once again be updated after the mid-year 

report is issued. 

ü September 16, 2020 IAAC Meeting: 

¶ The Comptroller reported that we have updated the numbers on Open Nassau 

related to our mid-year report and we released a tool kit on equity.  

¶ The Comptrollerôs Office has been asked to present on the work done with Open 

Nassau to other municipalities.  

ü November 30, 2020 IAAC Meeting: 

¶ The Comptroller discussed the new tool kit on equity on Open Nassau and a new 

policy report on childcare has been added to the portal - everyone is encouraged to 

review.  

¶ The Comptroller noted that we have taken local financial transparency to a new 

level and thanked all those involved in the process. 

ü February 23, 2021 IAAC Meeting: 

¶ The Comptroller described how in 2017, the County had a D in transparency and 

that much has been done to through Open Nassau to improve Nassauôs Countyôs 

transparency:  in 2019, and in partnership with the County Executive, the 

Comptroller's Office spearheaded Open Nassau, our robust open data platform to 

modernize the County's finances and make them easily accessible to the public. 

¶ Since the launching of Open Nassau, the platform has grown to include key 

initiatives, such as the Comptrollerôs Scorecard, which displays the key indicators 

used to measure Nassau Countyôs fiscal health, as well as policy and research 

reports in one accessible repository. 

¶ The Comptroller added that Open Nassau is a critical piece of our transparency 

work. 
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ü July 22, 2021 IAAC Meeting 

¶ The Comptroller noted that as we continue our work throughout 2021, we have a 

strong focus on making Open Nassau more accessible and more useful. 

¶ The Office has updated our Scorecard and will continue to update it in the near 

future to continue to tell a visual story of the Countyôs fiscal condition.  A detailed 

review of the Scorecard was provided. 

¶ It was noted that Open Nassau has been used to respond to FOIL requests as well 

as having been utilized by academia here in Nassau County. 

ü September 14, 2021 IAAC M eeting: 

¶ Committee members were informed that some of the charts utilized in the Officeôs 

recent 2021 Mid-Year Report came from our Open Nassau platform.   

¶ The Comptroller noted that we continue our work on making the Countyôs financial 

data more accessible and more useful.  The various modules were reviewed, 

including Open Checkbook and Revenues; Open Budget and Finance; Open 

Payroll; Open Scorecard; and Policy & Research reports.  

¶ The next goal would be to add a federal funds tracker in Open Nassau, as well as a 

community-oriented mapping module 

ü December 14, 2021 IAAC Meeting: 

¶ The Comptroller demonstrated two new modules of Open Nassau have been 

recently launched: 

Á The Community Indicators Index is an interactive tool that visualizes core 

Census data by County and Census Track to display critical information 

about Nassau County, including demographics, economic development, 

education, healthcare, commuting method to work, and so much more.  This 

module combines our Officeôs financial transparency work with our equity 

work.   

Á The Federal ARPA Funding Tracker was designed to transparently track 

how Nassau County is spending $385 million of American Rescue Plan Act 

(ARPA) funding.  This was outlined as the number one best practice in our 

Offices Guiding Principles report.  The tool displays information so that the 

people of Nassau County can understand where ARPA funding is being 

appropriated and spent. 

 

IV.  Other Matters Discussed 

IAAC members discussed a wide variety of issues with the Comptroller and staff throughout 

the four year operations of the Committee, including the following subjects: 

¶ RFPs 

¶ ERP Financial System 
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¶ Cyber Security 

¶ GASB Pronouncements 

¶ GASB Training 

¶ Accounting Boot Camp 

¶ Audit risk assessments 

¶ Comptroller directives 
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Appendix A ï Office of the Nassau County Comptroller Operating Guidelines 

for the Independent Audit Advisory Committee (Established 2018) 
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Appendix B ï IAAC Annual Report s 

 
 

Office of the Nassau County Comptroller 

The Independent Audit Advisory Committee (IAAC)  

Framework for Annual Report ï July 2018 to June 2019 

 

According to the IAACôs Operating Guidelines, at the end of each year, an annual report shall be 

prepared and adopted by the committee summarizing its activities for such period.  This annual 

report shall be made available to the public. 

During this time period (July 2018 to June 2019), the Committee consisted of the following 

members: 

Colleen Woodell, Chair 

Frank Romeo, Vice-Chair  

Stuart Klein 

Paul Smolevitz 

Kevin Walwyn 

The IAAC met on July 23, 2018, September 17, 2018, November 16, 2018, February 8, 2019, 

April 25, 2019, and June 18, 2019. 

Responsibility and Accomplishments  

¶ The IAAC assists in the oversight of Nassau Countyôs (County) financial reporting, 

internal fiscal controls and risk management.  The Committeeôs role is advisory only.  It 

may make such recommendations as it believes appropriate to its role but shall have no 

authority to take any independent actions with respect to its role, except to make such 

recommendations  

 

¶ Over the course of six meetings, the IAAC has accomplished the following, in addition to 

open discussions at the respective Committee meetings and between the scheduled 

sessions. 
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¶ Reviewed 2017 Comprehensive Annual Financial Report (CAFR), and Single Audit 

Update and reviewed draft findings 

 

¶ Reviewed 2018 Mid-Year Report on Nassau Countyôs Financial Condition, and Proposed 

2019 Budget & Multi-Year Financial Year ï Risks & Opportunities  

 

¶ Reviewed the Media Relations and Social Media Policy, and received information 

regarding the Countyôs Procurement and Capital Projects Process 

 

¶ Reviewed RSM Reports, i.e., Department of Transportation Audit, Accounting Boot 

Camp Training, YE Closing / 2018 Audit Plan  

 

¶ Provided input on 2018 Fact Sheets and Special Reports, and the Committee Operating 

Guidelines including Role of IAAC and IAAC Annual Report  

 

¶ Provided guidance on the ERP Financial Systems Capital Project and issued a Letter of 

Support to Nassau County Legislature 

 

¶ Reviewed and provided guidance on various Requests for Proposals (RFPs) or 

contributed to discussions relating to:  Annual Audit Services, Accounting Services in 

Connection with CAFR Preparation, Leases (GASB 87 Assistance) and Other Technical 

Services, ERP Financial Systems, Indirect Cost Services, Actuarial Consulting Services.  

Provided input on Appointment of Service Providers 

 

¶ Discussed Comptrollerôs Control Directives (1-4) and others as deemed necessary 

 

¶ Received updates on Nassau County Open Checkbook and other initiatives ï Socrata 

Financial Transparency Platform, and GFOA Popular Report  

 

¶ Discussed the process of implementing a risk-based Audit approach  

 

¶ Received a Presentation on Cyber Security  
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Office of the Nassau County Comptroller 

The Independent Audit Advisory Committee (IAAC)  

Annual Report ï July 2019 to June 2020 

 

According to the IAACôs Operating Guidelines, at the end of each year, an annual report shall be 

prepared and adopted by the committee summarizing its activities for such period.  This annual 

report shall be made available to the public. 

During this time period (July 2019 to June 2020), the Committee consisted of the following 

members: 

Colleen Woodell, Chair 

Frank Romeo, Vice-Chair  

Stuart Klein 

Paul Smolevitz 

Kevin Walwyn 

The IAAC met on September 4, 2019, November 18, 2019, and February 10, 2020.  The IAAC 

Subcommittee members met on May 7, 2020.   

Responsibility and Accomplishments  

¶ The IAAC assists in the oversight of Nassau Countyôs (County) financial reporting, 

internal fiscal controls and risk management.  The Committeeôs role is advisory only.  It 

may make such recommendations as it believes appropriate to its role but shall have no 

authority to take any independent actions with respect to its role, except to make such 

recommendations  

 

¶ Over the course of five meetings, the IAAC has accomplished the following, in addition 

to open discussions at the respective Committee meetings and between the scheduled 

sessions: 

 

¶ Reviewed 2018 Comprehensive Annual Financial Report (CAFR), and Single Audit 

Update and reviewed draft findings 

 

¶ Reviewed 2019 Mid-Year Report on Nassau Countyôs Financial Condition, and Proposed 

2020 Budget & Multi-Year Financial Year ï Risks & Opportunities 
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¶ Provided input on the Comptrollerôs Office COVID-19 Financial Impact Analysis project 

 

¶ Formed Subcommittees of the IAAC 

 

¶ Reviewed various policies (i.e., Cyber Security), and received information regarding the 

Countyôs audit risk assessment process and scope of audits including various discussions 

on the process of a risk-based audit approach  

 

¶ Reviewed RSM Reports, (i.e., Department of Transportation Audit, Management Letter), 

Year-end Closing / Marks Paneth 2019 Audit Plan and Accounting Boot Camp Training; 

and also met with the respective audit firm 

 

¶ Provided input on 2019 Fact Sheets and Special Reports, and the Committee Operating 

Guidelines including Role of IAAC and IAAC Annual Report  

 

¶ Provided guidance on the ERP Financial Systems Capital Project 

 

¶ Reviewed and provided guidance in accordance with Nassau County procedures on 

various Requests for Proposals (RFPs) or contributed to discussions relating to:  Annual 

Audit Services, Accounting Services in Connection with CAFR Preparation, Leases 

(GASB 87 Assistance) and Other Technical Services, ERP Financial Systems, Indirect 

Cost Services, Actuarial Consulting Services.  Provided input on Appointment of Service 

Providers 

 

¶ Discussed Comptrollerôs Control Directives as deemed necessary 

 

¶ Received updates and provided input on Nassau County Open Nassau Financial 

Transparency Platform and other initiatives such as the Comptrollerôs Scorecard, and 

GFOA Popular Report 

 

¶ Received various presentations and provided guidance on Cyber Security 

 

¶ Met with representative from the GASB and attended staff training session with the 

GASB  

 

¶ Attended Accounting Boot Camp Training provided by Marks Paneth 

 

¶ Participated in Comptrollerôs Press Conferences 

 

 



Office of the Nassau County Comptroller                                               IAAC Report on Operations                         

 

Page | 28  

 

 

Office of the Nassau County Comptroller 

The Independent Audit Advisory Committee (IAAC) 

Annual Report ï July 2020 to June 2021 

According to the IAACôs Operating Guidelines, at the end of each year, an annual report shall be 

prepared and adopted by the committee summarizing its activities for such period.  This annual 

report shall be made available to the public.  It is noted that the Committeeôs role is advisory 

only. 

During this time period (July 2020 to June 2021), the Committee consisted of the following 

members: 

Colleen Woodell, Chair 

Frank Romeo, Vice-Chair  

Stuart Klein 

Paul Smolevitz 

Kevin Walwyn 

The IAAC met on July 8, 2020, September 16, 2020, November 30, 2020, and February 23, 

2021.  All meetings were held via Zoom video conference due to restrictions related to the 

COVID-19 pandemic. 

Responsibility and Accomplishments  

¶ The IAAC assists in the oversight of Nassau Countyôs (County) financial reporting, 

internal fiscal controls and risk management.  The Committeeôs role is advisory only.  It 

may make such recommendations as it believes appropriate to its role but shall have no 

authority to take any independent actions with respect to its role, except to make such 

recommendations  

 

¶ Over the course of four meetings, the IAAC has accomplished the following, in addition 

to open discussions at the respective Committee meetings and between the scheduled 

sessions: 

 

¶ Discussed the Comptrollerôs Officeôs successful transition to a remote work environment 

in response to the pandemic, including the effectiveness of impacted internal controls. 
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¶ Provided input on the Comptrollerôs Office COVID-19 Financial Impact Analysis 

project. 

 

¶ Reviewed the 2019 Comprehensive Annual Financial Report (CAFR), and Single Audit 

Update and reviewed draft findings. 

 

¶ Reviewed the 2020 Mid-Year Report on Nassau Countyôs Financial Condition, and 

Proposed 2021 Budget & Multi-Year Financial Year ï Risks & Opportunities. 

 

¶ Reviewed various policies (i.e., Cyber Security and internal control assessment, revenue 

enhancements, etc.), and received information regarding the Countyôs audit risk 

assessment process and scope of audits including various discussions on the process of a 

risk-based audit approach. New County requirement for IT to do annual cyber review. 

 

¶ Reviewed Marks Paneth Reports, (i.e., Department of Transportation Audit, Management 

Letter), Year-end Closing / Marks Paneth 2020 Audit Plan and Accounting Boot Camp 

Training; and also met with the respective audit firm multiple times during the year. 

Representatives from Marks Paneth presented the results of the 2020 financial audit and 

the 2020 Comprehensive Annual Financial Report in detail at the 7/22/2021 IAAC 

meeting.    

 

¶ Provided input on 2020 Fact Sheets and Special Reports. 

 

¶ Provided guidance on the ERP Financial Systems Capital Project. 

 

¶ Reviewed and provided guidance in accordance with Nassau County procedures on 

various Requests for Proposals (RFPs) or contributed to discussions relating to:  ERP 

Financial Systems, Indirect Cost Services, and Actuarial Consulting Services.   

 

¶ Discussed Comptrollerôs Control Directives as deemed necessary. 

 

¶ Received updates and provided input on Nassau County Open Nassau Financial 

Transparency Platform and other initiatives such as the Comptrollerôs Scorecard, and 

GFOA Popular Report. 

 

¶ Attended Accounting Boot Camp Training provided by Marks Paneth 
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Appendix C ï Comptroller Fact Sheets Distributed & 

Reviewed/Discussed with IAAC Committee Members 
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